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Introduction
Â This report is intended to document the current State of the Chatham Fire 

Department, the major factors underlying operation of the department, the 
main issues currently facing the department, consideration of the 
departmentôs needs in the future and to make recommendations and 
anticipated steps the department is required to provide to serve the public 
safety needs of our community presently, as well as into the immediate future.

Â The report will consider not only the hard/physical assets of department but 
significantly, the human aspect as well, including potential recruitment, safety, 
health and morale issues facing our volunteers

Â The report is divided into 5 main parts

4 Manpower/Volunteers

4 Facilities ïThe Chatham Fire Station

4 Apparatus

4 Equipment

4 Shared Services and Consolidation

Â The needs of the department, village, department membership and the 
community at large are considered and, to the fullest extent possible, the on-
going costs of maintaining the status quo vs. upgrading our assets for the 
future good and life of the department
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Introduction (continued)

Â To the best of our knowledge, the report and documentation contained within 
this report is likely the most comprehensive report on the State of the 
Department that the Village of Chatham administration has ever seen.  The 
information contained within comes from months of research, meetings with 
consultants, years of experience and review of records maintained by CFD

Â The opinions contained within are those of the Chief alone unless specifically 
stated but are made in consultation with various stakeholders and with the best 
interests of the CFD, the VOC and the greater Chatham community at large in 
mind

Â In the end, all issues and suggested resolutions should be approached with 
caution, as it is the ultimate opinion of the Chief that the entire Village undergo 
a Master Plan review.  Specifically, the emergency services of the Village 
should consider a thorough review to ensure the most beneficial services are 
being provided for the costs that are borne by taxpayers

Â The main part of this presentation is designed to heighten your awareness to 
the issues and challenges. For more specific details and additional information, 
there are links to appendices which are at the end of the presentation
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Key Challenges And Issues Facing The Department

Â Manpower/Volunteers

Â Facilities ïThe Chatham Fire Station

Â Apparatus

Â Equipment

Â Shared Services and Consolidation

Â Recommendations regarding these issues are at the end of the last section
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Manpower/Volunteers
Â CFD is comprised of approximately 50 dedicated members of the community

Â ~36 are active ï

4 Of those, approximately 18 are Class A  (interior) FFôs

Â Membership is comprised of all walks of life from within and around the village

Â We are residents, business owners, retirees, teachers, DOT workers etc.
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Recruitment
Â We live here, we raise our families here, we work here, we go to school here

Â Recent campaign ïmailers to 1600 community residences protected by CFD

Â Email Recruit@Chathamfire.net to receive a copy if you havenôt already

mailto:Recruit@Chathamfire.net
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Key Accomplishments

Â The Department responds to an average of 120 alarms per year (based on FYôs 2015-2020)

Â The average number of members responding to an alarm is 15.5

Â In the past 2 years four volunteers of the CFD have been named County, Region and State 
Firefighters of the Year

Â CFD obtained the Insurance Services Office (ISO) Classification 3, the highest classification 
in Columbia County resulting in possible insurance premium reductions for residents

Â In 2018, thanks to a couple of dedicated members, assistance from community members 
and some really good fortune, CFDôs extraordinary recruitment campaign was recognized 
by the Firemenôs Association of the State of New York (FASNY) as the ñBESTò in New York 
State in 2020

Â CFD has the highest recruitment percentage of any department in the county

Â The volunteer membership of the CFD is the heart and soul not only of the department, but 
of our community

BUT
Â Quite possiblyé..Our largest óliabilityô is our membership!
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It Takes A Village
Â Maintaining a functional volunteer fire department will require continued 

collaboration. 

Â A local study in 2005 estimated the cost of 24 paid firefighters in Chatham would 
cost the Village approximately $3 Million annually

Â Economic Study: Volunteer Firefighters Save NY Taxpayers More than $3 Billion 
Each Year | FASNY

Â The fire companies and the village board, as well as other elected officials will 
need to continue to work together to combat the issue of recruitment and retention

Â Retention is a key issue. In the past 2 years, CFD has seen a loss of approximately 
50% of all newly recruited members since the beginning of our campaign drive

Â Retention issues are most commonly due to factors outside of our control (change 
in family status, moving from the area, joining the armed forces, etc.)

Â How can we retain the others? An on-going discussion and challenge!

4 The Village, along with the two fire companies, should continue their financial support of the on-
going recruitment campaign and institute modest retention policies

https://fasny.com/news/economic-study-volunteer-firefighters-save-ny-taxpayers-more-than-3-billion-each-year/
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Benefits Of Volunteering

Â NYS Cancer Fund (life insurance for interior firefighters)

Â $200 tax credit 

Â Comradery/sense of ódoing something good for our communityô

Â NYS offers educational financial aid for volunteers

Â Length of Service Award (LOSAP)? Is it affordable?  Does it work?

4 A form of pension paid at a certain age

4 Requires financial commitment from the Village

4 Not clear of the benefit to younger members who might not be here long enough to 

reach the age at which benefits would be paid
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Facilities ðThe Chatham Fire Station



Page 11

Goals Of The Facilities Report

Â Identify needs of the Department, Village, membership and community at large

Â Identify current costs of maintaining and repairing current station

Â Identify potential safety, health, and morale issues to volunteers

Â Pros/cons of doing nothing - keeping existing structure vs. renovation vs. new 

construction
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Description of the Fire Station at 10 Hoffman St.

Â The Chatham Fire House, aka the fire station

Â Constructed in 1971

Â Insulated steel sided, steel I-beam span building

Â 5 apparatus bays facing Hoffman St. for large trucks

Â 2 smaller bays facing Hudson Ave

Â 2 small offices

Â 1 large banquet hall and kitchen

Â 2 small restrooms marked female and male

Â 1 meeting / member's room
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Needs Of The Village And The Community At Large

Â Receiving professional and expedient fire and rescue response

Â CFD to provide fire protection to prevent loss of life and property

Â Well-run volunteer fire brigade with utmost fiscal responsibility

Â A physical structure that is safe 

4 One that can maintain this necessary brigade and keep it always at the ready

4 One that can be utilized for safe haven in the event of a disaster

ÅWarming center / shelter / cooling center / supply distribution

4 One that can be used by our stakeholders for important community functions

ÅMeetings / fundraisers / blood drives
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Safety and Health Issues ðTo Name Just A Few
Â Rusted and corroded structural components

4 Support beams rusted and corroded

4 Siding rusted and damaged

Â Outdated electrical components and supply

Â Aging and outdated heating system

4 Fuel oil stored within the structure

Â Dangerous condition from snow falling off the roof

4 We have already sustained property damage to our entry way as well as the shed roof 

over the generator. This is even more of a problem today. Once again we had snow 

and ice come off. I have had discussions with the mayor today as it tore some of the

cable lines out of the roof again. This happens every year.

Â Ice accumulation in the parking lot poses liability issues

4 Serious substrate flaws beneath the blacktop

4 Deep standing pools of water

Â Air compressor noise and fumes

Â Poor facilities for gear storage

4 Gear stored in close proximity to the diesel exhaust of the apparatus

4 Possible ontamination by diesel fumes and particulates
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The Kitchen

Â Aging kitchen appliances pose a potential fire hazard

Â The kitchen lacks a range hood with a modern fire 

suppression system

Â The kitchen should be demolished, remodeled and 

refit with modern appliances

Â This would encourage outside entities to use or rent 

our facilities to generate revenue

Â This would also bring the kitchen up to OSHA and 

Department of Health standards
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ADA Compliance

Â The bathrooms do not meet current ADA requirements

Â It is difficult for wheelchair / handicapped persons to navigate and are 

nearly impossible to use if you are handicapped

Â Bathrooms need to be reconfigured and upgraded to be made ADA 

compliant

Â Currently difficult to maintain

4 Floor and wall surfaces need to be replaced

4 Nearly impossible to properly sanitize due to age

and inherent porosity
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Cost To Maintain Current Structure

Â In 2021 $8500 is budgeted for heating oil

Â $4500 is budgeted for electricity

Â $11,000 is budgeted for building repair and maintenance

4 $9000 is for annual repairs

4 $ 500 for heating system repairs

4 $800 for generator maintenance 

4 $700 for overhead door maintenance
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Issues For Discussion ðRepair/Maintain vs. Build Anew
Â Without a complete thorough study by an Engineer or Consultant, estimations would be 

guesswork at best

4 Cost of full renovation of rusted-out steel siding is unknown

4 Previous engineers have identified major structural deficiencies in structural steel

4 Other than minor cosmetic improvements and roof repair there have been no major improvements 
or renovations to the 50-year-old structure itself 

Â How long can the building be maintained (and at what cost) and still be useable?

Â Renovation of interior

4 Ensure OSHA/PESH compliance

4 Ensure ADA compliance

Â Heating and cooling efficiency

4 New windows and doors

4 Insulation.

Â Stations built in Columbia County over the past 10+ years have ranged from $800,000 to 
$1.5 Million

4 With inflation and construction labor and materials increases, the cost for replacement is perceived 
to be anywhere from $2.5 - $5 million

4 But in the long run, will the savings from a new structure (reduced liability, health, safety, morale, 
maintenance and repair) prove to be worth the substantial investment required?

Link to Appendix A - Facilities
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Apparatus

Engine 58-22
















































