Minutes of the Public Works Advisory Committee
09/19/2011 at the Tracey Memorial

James Simmons brought the meeting to order at 7.09 PM.

Committee Members Present: Edgar Acevedo (co-chair)(left early to attend another
meeting), Marty Schmitt, Jim Klingler, Rusty Vazac, and Steve Campbell.
Also in attendance: Village DPW employee Chris Sperl.

Corrections to the minutes of 07/18/11 were approved. Rusty Vazac making the motion
and Marty Schmitt seconding the motion.

The minutes of 08/22/2011 were approved. Edgar Acevedo making a motion and Marty
Schmitt seconding the motion.

The revised mission statement: The purpose of the Public Works Committee is to
objectively prioritize,

investigate, and report on options that would maintain an acceptablestandard of systems
and services provided by the village to the taxpayer -while working to reduce the cost of
essential services. The committee will advise the mayor and the village board based on its
findings. ; was approved with Rusty Vazac making a motion to approve which was
seconded by Steve Campbell. All approved with Marty Schmitt abstaining.

Chris Sperl presented a report of DPW employees duties in a format of monthly and
seasonal jobs that needed to be done.

An abbreviated list follows:

December — March: Snowplowing streets, parking lots, depot square, firechouse. The hills
require special attention and may require multiple plowings and sandings. Once the snow
is plowed it has to be removed from certain areas, which is time consuming. When asked
about the bobcat being used for snow removal: a snowblower which had been purchased
was found to not work correctly because of the lack of power available from the bobcat to
work the blower. Now the bobcat is used with a bucket scoop which is not very efficient
because of the small size. When asked about co-ordinating with the state for snow
removal, it was found that it was not an easy task to synchronize the village DPW, the
village residents and the state snow removal in the past.

This time period is also used for painting and repairs.

Ongoing jobs include street sweeping and meter reading (every 3 months it takes 2-3

days and then a week to follow up on investigating high readings. Trimming trees and
picking up debris from the winter storms are also day after day activities.

March — September.: Repair lawns that were damaged by winter plowing, flush hydrants
@ midnight to 5 AM for 2 days. Mowing takes 2 days a week from the time the grass
starts growing through early fall.

Blacktop patching, stoning of roads and trimming trees to make signage visible are some
of the many jobs that take place during the summer.

October — December: Checking salt and sand supplies, leaf removal and flushing



hydrants (approx. 150 including 20-30 in Ghent) are a few of the main activities for these
months.
Keeping the trash barrels cleaned out is another ongoing job through the year.

Chris also talked about the village trucks and other equipment. There doesn't seem to be
a planned replacement schedule which has left the village with old and tired equipment

which is in need of constant repair.

Rusty Vazac will meet with Chris to discuss the equipment situation and report back to
the committee with more detail.

Hopefully George Grant will report back to the committee regarding the water tower
situation at our next meeting as he was not able to attend this meeting.

Our next meeting will be 10/17/2011 at 7 PM.

Rusty Vazac made a motion to adjourn which was seconded by Marty Schmitt. The
meeting was adjourned at 9:16 PM.



