Information -gathering meeting held August s5th 2011

Jim Klingler, Marty Schmitt, Rusty Vazac, Mayor Curran and myself (Steve Campbell)
were able to meet with Walt Vosburgh and ask questions pertaining to the tasks he
performed while working for the village years ago.

Items had come up regarding maintenance of systems that prompted me to wonder how
things were done in the past. The following are some interesting findings. Some of the
items may make you want more information or be a little unclear, but this is what I took
from the meeting.

Sewer:

It takes about 4 hours a day for one person to perform the necessary rituals to ensure that
everything is working and maintained. This is a 7 day a week job, but the weekend's
work can be cut shorter if things are running smoothly. Keep in mind that there are odd
things that often come up so this is a rough estimate.

Sewer lines are often in need of repair (as you can see from the log that Walt sent to
Mayor Curran). Most of these problems seem to require an outside contractor to dig and
repair.

Everyone acknowledges that Spring Street is a priority for sewer line repair as old tiles
have failed plugging or slowing movement in sections.

Walt brought up the fact that the cast iron piping down Hudson Ave. from the pump
station is now 40 years old and may be getting tired.

Water:

The system at the Kline Kill Creek consist of submersible pumps. Basically these type of
pumps run til they die. No one seemed to know of any maintenance needed. Everyone
seemed to agree that the right-of-way from the pumps to the water tower needs to be
cleaned, as vegetation has overgrown since Bob Meehan drove a bulldozer through many
years ago. If any work needs to be done it will be a major undertaking to gain access to
the lines.

The pipes running from the pumps to the tower are 10” and to Hudson Ave. are 12”.

The pumps located near the Old Pond need to run every couple years in case they are
needed for an emergency. One of the problems with running them is the electrical cost
due to the way the electric companies bill by demand. Once those pumps are started the
village's rate is higher than usual for a period of time. Hopefully we can receive some
kind of break so the village doesn't have to pay the high rate for longer than the pumps
are actually used.

The water from the Kline Kill is of better quality and therefore has been in use
consistently through the years.



The water tower is suffering from frequent leakage and it's well-being is under
investigation at the moment but there should be a maintenance schedule for checking it's
integrity. Every 5 years?

Jim Klingler is getting the latest report from the County or State to determine their take

on the status of our reservoir. It needs to be relined, or at least cleaned. No one knows
for sure when it was last cleaned but it should be done every 5 to 10 years.

Mowing:

Walt said he would dedicate one man to mow and check water meters all spring and
summer. But now we think there is actually more to be mowed than years ago.

Leaf Removal
Always a problem. Weather dictates when they can be picked up.
Snow Removal

Snow was removed in the early hours if possible, pushed to wherever it could reside until
picked up and dumped. But the Main Street and Business districts and dangerous
intersections got priority. We need to develop a list of the priorities so they are taken care
of asap.

Odds and Ends:
At the time Walt was employed they had 3 full time and 3 part time employees.

Walt said they were always opening and climbing into manholes to listen for leaks in the
systems.

There were definite maintenance schedules for equipment, and systems.

A person familiar with all the gauges for H20 and sewer can determine, to a pretty good
degree, when something is amiss. The range of volumes are pretty consistent if checked
regularly.

The stream bed or ditch from Borden's Pond should be cleaned so water can drain
quickly. If not water will back up into sewer piping on Hudson and Payn Ave. causing
problems.

All maps should at least be duplicated and stored in two different locations. Rusty Vazac
suggested digitizing them so they would be more accessible and easy to use for
employees or anyone working on the systems.



I would like to thank Walt for giving his time to talk with us. It was a very informative
session.



