Minutes of the Public Works Advisory Committee
08/22/2011 at the Tracey Memorial

Edgar Acevedo brought the meeting to order at 7.04 PM.

Committee Members Present: Jim Simmons (co-chair), Marty Schmitt, Jim Klingler,
Rusty Vazac, and Steve Campbell.

Also in attendance: Mayor Tom Curran, Village Board Members Dave Chapman and
George Grant and Village DPW employee Chris Sperl.

The minutes of 07/18/2011 were approved. Jim Simmons making a motion and Marty
Schmitt seconding the motion.

Reports were given by committee members.

Steve Campbell discussed a meeting (08/05/2011) that Marty Schmitt, and Rusty Vazac,
Jim Klingler, Mayor Curran and Steve had with former village employee Walt Vosburgh.
Steve's report has been sent to all members of the committee. Some highlights of the
meeting:

Walt suggested that updating the maps of the village was very important. Keeping
accurate records of what repairs had been made and where problem areas exist, etc is
extremely important to help make future decisions. The records should be kept in two
locations in case one set is destroyed.

Walt also reminded those attending that at the time he was working the village had 3 full
time Water & Sewer and 3 Highway employees. When a DPW was formed there were 5
employees total.

The sewer system was discussed along with the water system and the many other tasks
which the DPW has to perform.

This interview gave us a perception of how things were done in the past. Some things
stayed the same and others changed and are changing. Walt answered some questions
and at the same time made us think of new ones which will be investigated by talking
with current personnel.

Mayor Curran had not gotten any information regarding outsourcing, but will report at a
later date.

Edgar Acevedo took a tour of the water system which brought up questions of different
inspection techniques regarding the water tower. The tour of our reservoir raised
questions of the future viability of an open water storage facility as compared to a
contained system (another tower or covering the current reservoir).

Dave Chapman talked about shared services with the county. He explained how the
village had worked with the county in trading services in the past.

George Grant told of the past inspections of the water tower one of which was a 2 year



old video inspection of the inside. George also stated that a priority regarding the village
water system should be an aerator for the tower which would mix the contents
continually for better water quality.

Rusty Vazac made a motion for Edgar Acevedo to modify our mission statement for
perusal at our next meeting. It was seconded by Marty Schmitt.

George Grant was asked to present his best estimate for repair of the tower or inspections
needed to get that estimate, at our next meeting.

Mayor Curran will try to get a better idea of the possibility of sharing more services with
the county or town.

Chris Sperl was asked to attend the next meeting to take place in a discussion regarding
the state of the DPW and suggestions he may have to improve efficiency and lower costs
for maintaining the village.

Dave Chapman stated that two items, water infiltration in the sewer system and salt &
sand storage (protected from the elements by a building or something other than tarps)
should be addressed.

Our next meeting will be 09/19/2011 at 7 PM.

Rusty Vazac made a motion to adjourn which was seconded by Marty Schmitt. The
meeting was adjourned at 9:05 PM.



